
UN-OFFICIAL MINUTES
U.S.D #399 NATOMA-PARADISE-WALDO
REGULAR MEETING
NATOMA HIGH SCHOOL, IDL ROOM – 7:00 P.M.
MONDAY, MARCH 9, 2026

MEMBERS PRESENT						OTHERS PRESENT
Jill Gonzalez								Kurt Grafel	
Adam Kocinski 								Chris and Eli Broeckelman
Kristin Lyle								Ron Alexander
Mark MacConnell 							Dan Prowse
Justin Schultze								
Kaitlyn Scott
Bret Somers 
Bill Bagshaw, Superintendent/Principal
Cynthia Beisner, Treasurer
Cambria Ellis, Clerk


I. Call to Order
Kristin Lyle called the meeting to order with the Pledge of Allegiance at 7:00 p.m.

II. Approval of Agenda
Bret Somers moved, seconded by Justin Schultze, to approve the agenda as presented. Motion carried, 6-0.

III. Consent Agenda
a. Consideration of Bills
b. Approval of Minutes
c. Transfers
Board member Mark MacConnell arrived at 7:01 p.m.
Jill Gonzalez moved, seconded by Kristin Lyle, to approve the consent agenda. Motion carried, 7-0.

IV. Open Forum – Recognition of Visitors
Chris Brockelman spoke in favor of supporting a restart of the high school football program.
Ron Alexander also spoke in favor of the football program.
Dan Prowse spoke in support of his child who wants to resume the high school football program.

V. Treasurer’s Report
Cynthia Beisner presented the February 2026 treasurer’s report. Bret Somers moved, seconded by Jill Gonzalez, to approve the February 2026 treasurer’s report. Motion carried, 7-0.

VI. New Business
a. BOE Picture
The board took the annual BOE photo for the yearbook.
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b. Report of KESA Action Plan
The board reviewed the KESA Action Plan provided by the KESA team.

c. Report on Daycare Operations
An update on the Daycare opening was provided.

d. 26-27 Calendar
Kristin Lyle moved, seconded by Justin Schultze to approve the 26-27 calendar as amended during discussion. Motion carried, 7-0.

e. Football
Information was presented regarding updates necessary to restart having football in Natoma both in terms of field, equipment and student number projections.

VII. Student Matters (Action and/or Executive Session)
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]At 7:55 p.m., Kristin Lyle moved, seconded by Jill Gonzalez, to enter into executive session with Bill Bagshaw, Kurt Grafel and Cambria Ellis to discuss individual student participation in football pursuant to the exception relating to actions adversely or favorably affecting a student under KOMA, and that the open session will resume in the IDL room at 8:10 p.m. Motion carried, 7-0.

[bookmark: OLE_LINK5]At 8:10 p.m., Kristin Lyle moved, seconded by Jill Gonzalez, to enter into executive session with Bill Bagshaw, Kurt Grafel and Cambria Ellis to discuss individual student participation in football pursuant to the exception relating to actions adversely or favorably affecting a student under KOMA, and that the open session will resume in the IDL room at 8:15 p.m. Motion carried, 7-0.

At 8:20 p.m., Kristin Lyle moved, seconded by Jill Gonzalez, to enter into executive session with Bill Bagshaw, Kurt Grafel and Cambria Ellis to discuss individual student participation in football pursuant to the exception relating to actions adversely or favorably affecting a student under KOMA, and that the open session will resume in the IDL room at 8:25 p.m. Motion carried, 7-0.

At 8:25 p.m., Kristin Lyle moved, seconded by Jill Gonzalez, to enter into executive session with Bill Bagshaw and Kurt Grafel to discuss individual student participation in football pursuant to the exception relating to actions adversely or favorably affecting a student under KOMA, and that the open session will resume in the IDL room at 8:28 p.m. Motion carried, 7-0.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]At 8:28 p.m., Kristin Lyle moved, seconded by Jill Gonzalez, to enter into executive session with Bill Bagshaw and Kurt Grafel to discuss individual student participation in football pursuant to the exception relating to actions adversely or favorably affecting a student under KOMA, and that the open session will resume in the IDL room at 8:32 p.m. Motion carried, 7-0.

At 8:32 p.m., Kristin Lyle moved, seconded by Jill Gonzalez, to enter into executive session with Bill Bagshaw, Cambria Ellis and Kurt Grafel to discuss individual student participation in football pursuant to the exception relating to actions adversely or favorably affecting a student under KOMA, and that the open session will resume in the IDL room at 8:35 p.m. Motion carried, 7-0.

The board returned to open session at 8:35 p.m.

Kristin Lyle moved, seconded by Jill Gonzalez, to not pursue resuming football at Natoma and continue the co-op in place. Motion carried, 6-1.

VIII. Negotiations (Action and/or Executive Session)
[bookmark: OLE_LINK6][bookmark: OLE_LINK7]At 8:37 p.m., Kristin Lyle moved, seconded by Bret Somers, to enter into executive session with Bill Bagshaw and Cambria Ellis to discuss the Board’s 26-27 negotiations notice pursuant to the exception for employer-employee negotiations under KOMA and that the open meeting will resume in the IDL room at 8:42 p.m. Motion carried, 7-0.

At 8:42 p.m. Kristin Lyle moved, seconded by Bret Somers, to enter into executive session with Bill Bagshaw and Cambria Ellis to discuss the Board’s 26-27 negotiations notice pursuant to the exception for employer-employee negotiations under KOMA and that the open meeting will resume in the IDL room at 8:52 p.m. Motion carried, 7-0.

IX. Personnel (Action and/or Executive Session)
a. Retirement Notice
A retirement letter was read from Rhonda Murphy. Kristin Lyle moved, seconded by Bret Somers, to accept the retirement notice of Rhonda Murphy effective June 30th. Motion carried, 7-0.

b. Resignation
Kristin Lyle moved, seconded by Jill Gonzalez, to accept the resignation of Talley Hickman effective at the end of the school year. Motion carried, 7-0.

X. Adjourn
Bret Somers moved, seconded by Adam Kocinski, to adjourn the meeting at 9:01 p.m. Motion carried, 7-0.



___________________________________			_________________________________________
Board President      		    Date				Board Clerk				Date



 
